
 

 
 
 
 
Dear staff – this morning, we announced the company’s full year results to 30 June 2021. The media statement 
and investor presentation can be accessed at our Investor Portal 
https://investors.huonaqua.com.au/investors/?page=Announcements. Among the financial terms are a few 
points I’d like to highlight.   
 
A statutory loss of $128 million was recorded which included a non-cash impairment charge of $80 million. 
What’s an impairment charge? Essentially an accounting action undertaken to write down the value of assets 
when companies are not making a profit.  When you aren’t making a profit, the value of your assets are less, 
even if those assets remain unchanged (ie the amount of physical assets such as buildings, vessels and 
infrastructure).   The statutory loss that has been reported for the year reflects the impact on trading from COVID 
through reduced salmon prices and increased freight charges. The COVID related impact from these two factors 
alone was estimated at $47 million reduction in revenue and a $22 million increase in freight costs.  
 
Operating EBITDA was within our guided range at $16.7 million and impacted by a fall in the salmon pricing and 
increased freight charges.  This compares with EBITDA in FY2020 at $47.3 million.  
This was despite a 24% increase in revenue to $426.4 million on the strength of a 39% increase in harvest 
tonnage. The reduction in global demand for salmon also resulted in the international salmon price remaining 
depressed for much of the year. This impacted pricing across all Huon’s distribution channels, particularly the 
lower priced spot export market. 
 
Looking forward, Huon’s focus in FY2022 will continue to be on growing the market and locking in contracted 
sales. Huon intends to manage the harvest over the next two years to the same level as FY2021, at around 
35,000 tonnes, given the ongoing constraints in the global market associated with the pandemic.  
 
Once again, thank you for your commitment and willingness to work hard for this company.  We’ve all been 
thrown curve balls over the past year or so, and had it not been for a pandemic, our results would be more 
positive. However,  the outlook for revenue is more positive compared to this time last year. International 
salmon prices increased in the last four months of FY2021 compared to the rest of year and in FY2022 Huon 
expects to realise its strategic objective of achieving a greater balance in its sales mix.  On the back of strong 
retail sales growth during FY2021, retail demand in the domestic market has returned to its long-term average 
growth rate of 10% pa.   
 
I’d encourage you to have a read of the full media statement and attend one of the numerous onsite meetings I 
am attending over the coming weeks across the State. These are being held to give you the opportunity to ask 
me any question about our financial results, but also the ongoing acquisition process.  If you are unclear when 
these meetings are being held, please contact the Communications Manager, Pene Snashall 
(psnashall@huonaqua.com.au) and she will provide the details.  
 
Collectively, we have done all we can to better position the company to deal with the challenges of COVID going 
forward.  If you have any questions, please don’t hesitate to talk to me, or Frances, and we will do our best to 
explain where we are at, and how we will be in a more positive place in the future.  
 
Regards, Peter 
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