
 

 
 
 
 
 
 

Dear all – Frances and I wanted to write to you directly to update you on the proposed sale of the 
business to JBS.  

Over recent days, there has been immense public and media scrutiny on Huon in the wake of the 
announcement with JBS. A lot of things have been said, and not all of it has been based on facts.  

As you know, we aim to be open and transparent with employees in all our communications. In fact, it 
is a principle we have carried throughout all our business dealings and one which you have all 
embraced during the life of the company. Honesty and transparency are important to us and these 
values underpin the strong culture we have all created here at Huon. JBS identified the dedication and 
commitment of our highly trained team as one of the reasons they were attracted to the business. 
These are qualities that they also value, and want to grow under their ownership (if their offer is 
approved). 

Some of you may have already read the announcement issued to the ASX earlier today outlining the 
facts about Tattarang’s engagement in the acquisition process. If you haven’t, I’ve attached a copy to 
this message.  

Under the JBS proposal, we’re not expecting any disruptions or changes to our business operations. In 
fact, the biggest change is the potential for JBS to take advantage of its scale and financial muscle to 
help grow our business. With financial backing for JBS, Huon could go to the next level and take 
advantage of opportunities to grow. That’s something we haven’t been able to do in recent times at 
Huon, but JBS has the runs on the board on this front. 

In Australia, JBS has a track record of investing in its local operations and domestic brands to grow 
their businesses. Their operations now support jobs for more than 10,000 Australians, including 350 in 
Tasmania. In line with this approach, they’ve said they are committed to investing in Huon, our people 
and our farming practices to support long-term sustainable growth.  

JBS would be the first to admit they are not the experts, which is why your capability and experience 
will be critically important to the new owners. While JBS is a strong land-based farming company with 
deep understanding of beef, lamb and pork businesses, this is their first experience at aquaculture 
globally and they see aquaculture as a significant part of their future protein growth, internationally.  

Let’s all remember that the world needs our fish; salmon is a healthy, nutritious, renewable protein 
and you are all experts at salmon farming, having built up world-class expertise through a generation 
of hands-on experience in the job.  JBS has made it clear to us they want to support you, and to invest 
in your careers. We have no doubt your jobs are secure, particularly with the agribusiness industry so 
desperate for people to work.   

JBS has provided the attached information for distribution to you all but have also indicated they are 
happy to answer additional questions from you.  Over the next day or so, you will receive an email 
invitation to an onsite meeting with me (various sessions, at various sites commencing next 
week).  Please take this opportunity to raise issues you are concerned about and if I don’t have the 
answer, I will refer them to the JBS CEO for an answer.  

 

 

 

 

 



 

 

 

 

 

JBS chose Huon because they understand the respect for Huon across the industry, not just in Australia 
but around the globe – and this means respect for every one of you. They want to build on what we 
have all achieved together and have committed to upholding the highest standards for superior, 
quality fish health and sustainable farming practices. They don’t want to undermine our reputation. 
They want to enhance it. JBS know they are buying quality assets and it’s a natural progression for 
them to want to grow them. 

What happens next? There is still some way to go with the deal. It’s a proposed acquisition at this 
stage and needs to go through shareholder, court and regulatory approvals. Information will be 
prepared for shareholders, which includes many of you, to explain the proposal and then in late 
October the proposal will go to a shareholder vote. In the meantime, full year financial results will be 
released on 26 August (and we will issue further comms at that point).  

In the meantime, we encourage all our loyal and valued employees to remain focused on the job and 
not be distracted by any external noise. We are extremely proud of what we have built and achieved 
together, particularly knowing we are at the forefront of sustainable salmon farming and aquaculture 
practices, anywhere on the planet.  

While the proposed sale to JBS is a highly complex transaction and at various times requires parties to 
maintain confidentiality, we are committed to providing you with as much information as early as we 
can. 

If you have any questions, please let us know, whether through email or via your manager. Where we 
can, we’ll try to provide answers in our next update.  If managers could print out copies for team 
members who don’t have ready access to their emails it would be appreciated.  

Regards, Peter (and Frances) 

 


