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Introduction

–
I only have to read through
this edition of The Huon
Story (and across our social
media pages) to be shown
how hard our employees
work and be reminded
of the diversity of their
achievements.
–

Message from the CEO
My first editorial comes at
a time of change (when has
there not been change in this
industry!), a time of significant
effort from staff (which has
always been the case) and a
time of challenges including
some from Mother Nature
(again, when has there not
been challenges!).
2022 ticked over much the same as the
final day of 2021; full-throttle! We are still
experiencing an impact from COVID, not just
in terms of the impact on staff health but an
ongoing residual impact on prices including
freight. However, demand for our product
has been unaffected and page 8 outlines
how our Whale Point nursery has played its
part in the business achieving a significant
milestone - the average days a Huon Salmon
is at sea (until harvest) is now under one year.
By way of comparison, in 2015, a fish spent
on average 478 days at sea; last year class
spent 362 days.
This milestone was achieved through a
combination of many important factors improvements in selective breeding and
spawning outcomes, continued focus on
fish health, freshwater facility upgrades,
refinements in what and how we feed the
fish, investment in our pen infrastructure and
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net cleaning regimes, effective use of the
wellboat for more efficient bathing etc.
While I’ve mentioned marine and freshwater
operational successes, this milestone was
achieved because every employee plays
their part including our IT, Finance, Sales,
Marketing or Finance or on the water
everyday as a wildlife officer, or a netcleaner or a member of the bath crew, or
part of our Marketing team working on
new sustainable packaging. I only have
to read through this edition of The Huon
Story (and across our social media pages)
to be shown how hard our employees work
and be reminded of the diversity of their
achievements.
As you will read further on, joining the
JBS family has generated some positive
outcomes for Huon including greater reach
into wholesale and retail customers, not just
here in Australia but overseas too. The JBS
team has been actively interested in our
operations, with many mainland based staff
taking the time to visit as well as members of
the Batista family.
Continuing our transparent communication
approach, we have shone a spotlight
on some of our lesser known “behind
the scenes” but critically important teams
including the highly skilled Net Maintenance
team and the equally clever newly formed
Subsea and Remote Systems team. Like with
every team at Huon, these teams demonstrate
attention to detail and a continual focus on
improving, strengthening and becoming more
efficient at what they do.

Our ongoing focus on improving the
sustainability of our operations is also evident
as I read this edition. We showcase our
Bridport Hatchery’s efforts in generating a
strong circular economy with local farmers in
the North East of Tasmania, our Whale Point
celebrates its third year of operation and our
supported by colleagues around the State,
in the first quarter of 2022, our Community
Relations team has achieved a shoreline
clean-up milestone.
Finally, this edition highlights a couple
of activities in place to support our most
important asset; our staff. The safety and
welfare of every one of our staff is critically
important which is why the recent creation
of a dedicated induction support role
for our Marine Operations crews was a
priority. Equally important is the leadership
development of existing staff and I was
interested to read how our in-house program
has been providing practical support.
As always, we welcome feedback. If these
stories generate additional questions for you,
talk to us. Factual, respectful discussed is
always valued and we think leads to better
outcomes for all parties.
Happy reading.
Phil Wiese, CEO
–
The Huon Story is proudly written,
designed and printed in Tasmania.
All live fish pictured in this magazine
are handled humanely and are
under anaesthetic
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Sustainably and Efficiently Produce Product

Algae – The New Fish
Feed Ingredient
“The addition of algal oil has not impacted
the nutritional composition of Huon Salmon
nor affected fish health, so we are confident
it will remain an important sustainable
component in the diet of Tasmanian salmon
for years to come.
BioMar Managing Director, David Whyte,
said R&D began researching algal-based
ingredients at BioMar nearly a decade
ago, with extensive internal and external
research projects conducted.

–
Huon's Communications
Adviser, Natasha Exel joining
with BioMar colleagues at
their Wesley Vale mill.
Source: Advocate
–

Exciting changes are underway
for fish feed and the future
says algae!
Huon was proud to be part of primary feed
supplier, BioMar’s, recent launch of its fish
oil substitute, AlgalPrimeDHA; a significant
sustainability milestone in the evolution of
salmon feed.
AlgalPrimeDHA is the result of collaboration
between Corbion, global leader in algaebased food ingredients and BioMar,
leading innovator in sustainable aquafeeds
and is grown in closed fermentation tanks
from sugar cane waste and has a low
carbon, water and land footprint.

“AlgalPrimeDHA serves as a substitute for
fish oil in BioMar’s feed, relieving pressure
on wild fish stocks by going straight to the
original source of omega 3 in the oceans,
the algae. The fact that the algae we use
is grown on sugar cane waste is a circular
win-win too”.

–
“This is key for future
aquafeed production;
increasing the amount of
fish that can be farmed
without increasing pressure
on marine resources and
while maintaining the desired
amount of omega-3.”
–

AlgalPrimeDHA will revolutionalise the
aquafeed industry.
“We have now successfully broken the link
between fish oil from wild fish stocks in
aquafeed production. This means we can
continue to increase production to support
Australia’s growing aquaculture industry,
while using less wild fish ingredients in our
feed”.
Mr Wiese said that Huon had been
working with its feed partners for some time
on the development of a fish oil and fish
meal substitute.
“We have reduced the amount of combined
fish oil/meal from 30 per cent in 2017
down to 20 per cent composition in
2021, and we believe the inclusion of
AlgalPrimeDHA in our feed will generate
further reductions which is another positive
step towards improving the sustainability of
our operations.

–
Congratulations to Corbion,
global leader in algae-based
food ingredients and BioMar
for achieving this outstanding
achievement in the evolution
of aquafeed.
–

Huon CEO, Phil Wiese congratulated
BioMar on its investment in the innovative
feed ingredient that reduces the amount of
fish oil used in Huon Salmon feed without
compromising fish health or omega-3 levels.

–
“Huon began utilising
AlgalPrimeDHA in our
feed in August 2021 and we
have been pleased with the
results.”
–
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Sustainably and Efficiently Produce Product

Bridport Hatchery – Towards
100% Organic Waste Re-Use
Local farmer, Stephen Creese, from mixed
cropping and sheep farm “Bowood”, was
keen to trial land spreading the sludge to
add nutrients to improve overall pasture
production (Huon has been successfully
land-spreading liquid sludge from other
freshwater sites since 2019).
Our Bridport Manager, Duncan Joyce said
Huon was keen to take action to improve
the sustainability of farming operations, as
part of its contribution to creating a circular
economy.
“I thought Stephen and farm manager,
Adam Wesley, would be keen to trial
the organic waste so we approached
them before investing significant effort
into gaining the necessary environmental
approvals.
Huon sought the expertise of Tasmanian
scientist and waste expert, John Gorrie of
Rivulet Environmental, to seek approval from
the Dorset Council.
“John developed an Environmental
Management Plan for the project which
followed general guidelines for managing
the beneficial reuse of materials like this.
John also obtained registration as a
controlled waste transporter for local
operator J N M Contractors (Josh Millwood)
who innovatively used dairy machinery to
remove the waste and spread it across the
farm at the appropriate rates recommended
by an agronomist.
“Special mention to Dorset Council too who
should be congratulated for their willingness
to trial such operations to help local industry
and farmers".
In March 2021 the first load of 40,000
litres was delivered to the Bowood and has
continued throughout the past 12 months
with a total of 172,000 litres of organic
waste spread across the farmland.

For the past few years, Huon
has been exploring various
methods to re-use and recycle organic waste created
from its freshwater hatchery
operations. The Bridport
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trout hatchery is now playing
its vital part in this key
sustainability goal.
Like many protein farmers, a by-product of
the Bridport operations is a liquid poo sludge
(fish poo!) produced after the water is treated
prior to flow-through back to the Brid Estuary.
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–
This is a great success for
both the farm and for our
hatchery - the no cost
nitrogen/phosphorous
organic waste to the farm
reduced their need for
chemical fertiliser while the
hatchery’s carbon footprint
was reduced through less
truck movements and lower
fuel costs.
–
In 2021, 100% of organic waste (in
excess of 20,000 KL/tonnes) from Huon’s
freshwater hatcheries was converted into
compost or spread directly onto grazing or
pasture land around Tasmania.

Huon firmly believes that successful farmers
must manage the environment where they
operate so that it can cope with the impacts
of farming and continue to be utilised for
generations to come.

–
“Huon is well regulated
to ensure our impacts
are managed, localised,
temporary and wellunderstood through ongoing
scientific research, which
then allows us to innovate
our practices like converting
fish poo into valuable
fertiliser!”
–

–
Duncan and Hatchery
Technician
Michelle de Lange
–
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Whale Point – Celebrating Three
Years Successful Land Based Farming
Our $43.7M Whale Point landbased nursery is celebrating
three years of operation
and the facility has been a
major contributor in Huon
recently reaching a significant
sustainability milestone with
Huon Salmon now spending
(on average) less than one year
at sea. For comparison, in 2015
the salmon spent on average
478 days at sea while they now
only average 362 days at sea to
harvest.
Huon’s General Manager of Aquaculture,
David Mitchell, said that since commencing
operations in February 2019, the nursery
had been pivotal in revolutionising the way
Huon farms salmon.

Point, has also increased the operational
efficiency at both Lonnavale and Forest
Home, Huon’s southern freshwater
hatcheries.

“From improving efficiencies in overall
production, including 100 per cent waste/
by-product re-use, to increasing smolt
volume capacity, to reducing the time
salmon spend at sea.

“We are now at the point where both
Lonnavale and Forest Home are growing
fish to 50-100 grams before being
transferred to Whale Point to grow-on
before their transfer to sea.

–
“On average, smolt from
Whale Point achieve an
average harvest weight of 5
kilos after 12 months at sea
rather than 15-16 months.”
–

David said the implementation of an
underground fish transfer system at the
site had also contributed to fish health
improvements and production efficiencies.

David said that was a significant outcome,
both in terms of input to the environment but
also fish health.
“This allows us to better manage our
existing leases at sea, enabling longer
fallow periods between stocking and
separation of year classes—all of which
delivers environmental and biosecurity
benefits.
In addition to increasing Huon’s capacity to
grow fish in a land-based facility, Whale
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“The 1.1km underground pipe allows for
smolt to be discharged by gravity from the
nursery directly onto the wellboat for transfer
to Huon’s marine leases.

–
“Australia’s first large-scale
land-based salmon farming
facility has demonstrated
that a balance of growing
salmon on land and at sea
is sustainable and not only
improves environmental
outcomes but enables the
continued employment of
skilled regionally based staff”
Concluded David.

–

“Moving our fish this way means less
handling which results in better fish health
and performance following the transition
from fresh to saltwater and saves in excess
of 500 truck movements each year.
Whale Point also uses world-leading water
recirculation technology that enables 98-99
per cent of the freshwater to be repeatedly
treated and re-used. The remaining 1-2
per cent of water has the solids removed
through a flocculation process (which
separates solid and liquid particles first
through a belt filter and then centrifuge) and
then turned into compost for land-spreading
(as per the previous article!).
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Upgrades to Lonnavale Hatchery
Our Lonnavale hatchery,
deep in the heart of the Huon
Valley, plays an integral role in
the success of our freshwater
operations.
When first purchased by Huon in 2006,
the privately owned Lonnavale hatchery
was just a flow-through salmon and trout
grow-out system using a network of outdoor
ponds. Today, the grow-out ponds only
house broodstock with all smolt production
managed through the RAS (built in 2008).
The facility has the capacity to house and
grow up to 2 million fish in both incubation
and fish rearing tanks and plays a key role
in smolt supply which is why Huon has
recently invested in capital improvements to
the site.
Local Tasmanian family owned firm, Kibbey
& Cooper, has recently upgraded the site’s
chilling equipment, critical to keeping fish
eggs cool! The new units are more compact
and efficient than the older units that had
previously been sourced from Europe.
An additional benefit of sourcing local
equipment means that ongoing service and
maintenance is close at hand – shout out to
Tasmanian electricians BC Electrical who
installed the new units.
The hatchery land totals 240 hectares; of
which 200 hectares has been covered
with plantation trees, which are currently
being harvested. Tasmanian firm Hall’s
Earthmoving has been busy removing
stumps to return the plantation area
back to pasture.

–
Excess water from operations
will continue to be stored in
dams over winter to ensure
there is no irrigation run-off
and in summer, the water
will, once again, be used to
drip irrigate the pasture.
–
This process will be enhanced by the recent
purchase of a new pivot irrigator from
Nutrien Water which will improve the water
dispersal.
THE HUON STORY | Huon Aquaculture | Edition Eleven
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Uniting Our Subsea and
Remote Systems
Huon Dive, ROV (Remotely
Operated Vehicles) and Net
Cleaning departments have
recently combined into one
super team, headed by longtime Huon employee Dr Shea
Cameron. The change has
occurred because nearly every
Marine Operations crew is
using ROVs as part of their
daily tasks – a significant
increase in just a few years.
Huon has one of the largest fleets of ROVs
with over 40 machines ranging from small
‘eyeball’ observation class ROVs to large
car sized netcleaning ROVs! Maintaining
employee skills as well as having the best
equipment is something Huon will continue
to support and invest in because ROV
usage has been a key component in the
success of our offshore farming operations.
Shea explains the two-person ROV crews
inspect under marine pens including
mooring grids and barge mooring and also
work in tandem with Dive crews.

–
Our ROV operators have
around 10,000 hours of flying
experience and many past
employees have gone on to
work with larger ROVs in
offshore oil and gas.
–
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Huon’s has four dive boats operating seven
days a week between Strahan, Storm Bay
and Hideaway Bay and while a typical
day for a Dive crew involves repair of nets,
inspection of grid moorings and rigging
work identified by the ROV teams during
regular inspections, according to Shea it
has changed over the past few years.
"As our ROV expertise has grown, we are
now using divers in close conjunction with
ROVs to rig and maintain our Fortress Pens.
Our dive crews have come up with new
ways to fix and repair pens in-situ, saving
thousands of hours of work stripping out
nets."
"Some of the best diving I’ve ever done has
been here in Storm Bay working to repair
the base of a predator net with an ROV in
the dark. There’s definitely an adrenaline
rush but at the same time, working with a
ROV provides reassurance to divers in the
form of light, running ropes and generally
knowing a colleague is watching over us."
In 2021 Huon’s Net Cleaning &
Maintenance crews broke cleaning records
providing fish with optimum growing
conditions, due to the reduction in net
biofouling and Shea is adamant that Huon
has the best net cleaning crews in the world
"These crews have constantly looked to
improve the performance of their boats and
ROVs as well as strengthen the reporting
of their daily activities, all of which has
improved outcomes for the fish."

In terms of cleans performed and the fact
the crew is always looking to improve
their performance; we’ve got some pretty
competitive staff!
Shea is confident that bringing the work
groups together will improve communication
and skills within teams resulting in
strengthened maintenance of subsea
farming infrastructure
“I am full of admiration for these crews there’s not many businesses in the world
that have enough operators to provide
24/7 ROV support and net cleaning
across such a wide geographical area, in
often challenging conditions, who are then
backed up by professional dive teams."
"It has been rewarding to see staff move
through the Remote Systems and Dive
crews, as well as move across the company
into other departments. Many of our staff
are using their Subsea experience to great
effect in other departments."
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A Summer of Tours
–
The sun was
shining for
BioMar’s visit
–

We are always proud to
showcase our farming
operations even more so when
it involves highlighting our
cleverness to international
visitors. Representatives from
our primary feed company,
BioMar, recently visited
our southern farm sites –
flying in from Scotland, The
Netherlands and Norway!
The tour included a visit to
freshwater sites, Forest Home
and Whale Point, and then a
trip out to one of the marine
leases in the Channel.

at the forefront of our industry internationally.
Dr. Richard Taylor of CSIRO said

We also welcomed the CSIRO Livestock &
Aquaculture (Hobart) team to our Whale
Point nursery. CSIRO provide research into
fish health and nutrition and their geneticists
work directly with us in support of the
industry Selective Breeding Program, which
has provided consistent gains in productivity
and fish welfare traits over the past 17 years.

“we were particularly
impressed with the
Whale Point recirculation
aquaculture facility, which is
run at optimum water quality
and temperature for salmon.
This allows Huon to produce
a significant proportion of its
smolt at average 700 gram
year-round, which is a huge
advance on the 80-200 gram
fish that were the industry
norm a few years ago. This
reduces feed input and
husbandry requirements on
the marine farms and allows
all waste to be recovered and
utilised”
–

Research into all aspects of our operations
is a cornerstone of our business and it is
through ongoing investment (in excess of
$250M over past decade) that we remain

We also provide access to our operations
through virtual means! Veterinary students
from Sydney University were recently
provided with a virtual tour of our
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Parramatta Creek processing facility as part
of a public health/food safety unit. The
students had been limited to online learning
over the past two years so were keen to
immerse themselves in all things salmon
and trout processing! Our QA Coordinator,
Carla Marais and Site Manager, Marcel
Fillion skilfully guided the tour of each
processing area via live security camera
footage. While the students’ studies
are primarily focussed on animal health
and well-being they were interested in
harvesting, grading, packing, our quality
control measures and export challenges.
We go to considerable lengths to ensure
the welfare and quality of our fish is second
to none, and we know that a focus on fish
welfare results in premium products at the
end of the lifecycle.

–
Always happy to
host our science
colleagues
–
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Playing Our Part in Shaping
the Future
Adam Chapman, our
Freshwater Environment
Manager has been appointed
by the Minister to the
Inland Fisheries Advisory
Council (IFAC). The Council’s
role includes advising the
Minister (and Government)
on inland fisheries issues,
providing a forum for
consultation and reviewing
management plans for inland
fisheries (no small task!).
Adam’s been at Huon for more than
7 years and has previous experience
establishing aquaculture facilities in
South Australia and Victoria, as well as
environmental management experience
across the mining industry so he is well
placed to provide strategic input to the
State Government’s future management of
inland fisheries.

–
Adam Chapman (and a
friendly Bruny Island
Dairy cow!)
–

Matt Whittle, our Sustainability Group
Manager has been appointed to the
Seafood Maritime Training (SMT) Board.
SMT has been a training provider in
Tasmania for 35 years offering an
impressive range of specialised courses
including maritime operations, shipboard
and wader safety, coxswain engineering
and deck, radio operations, ROV pilotage
and biosecurity.
With more than 10 years experience working
across the Tasmanian aquaculture and marine
sectors, Matt will provide strong representation
for the broader seafood industry.

–
We are proud to see two of
our managers playing their
part in guiding the future of
this important sector.
–
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–
Matt Whittle
–
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Great to be part of
the JBS Family

Joining the JBS family has
enabled Huon to tap into new
wholesale and retail markets.
Through D.R. Johnston, the domestic
wholesale division of JBS, Huon has
increased its reach to other metropolitan
food service venues in NSW and Victoria
and here in Tasmania. D.R. Johnston has
extensive distribution channels in all major
metropolitan cities in Australia and key
regional sites. They also distribute to many
retail butcher shops, so we are currently
working to range Huon Salmon throughout
this network of stores.
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Earlier this year, Swift Meats, owned by
D.R Johnston, announced that it would
supply Huon Salmon in its Tasmanian
Longford store, supporting the new product
line with significant promotional material,
including a television advertising campaign.
Sales of Huon Salmon at Swift Meat stores
have been exceptional.
Through JBS owned Sydney based
Andrews Meats, Huon has been working
on a partnership with Creative Foods to
supply salmon to the box-food supplier,
Marley Spoon. In addition, through this part
of the JBS family, Huon has also secured
new business for the Ingleburn processing
facility in fresh salmon ready meals for
Woolworths stores.

–
Andrews Meats is one of
Australia’s longest-serving
suppliers of protein to food
service and retail outlets, and
Huon is delighted to supply
salmon products through its
networks.
–
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News from the Net Slab –
a Hive of Activity!

–
Net Slab
Maintenance crew
hard at work
–

Have you ever tried to darn a
sock? Imagine trying to repair
a 240 metre circumference net,
that is 45 metres deep! All in
a day’s work for our Net Slab
Maintenance crew.
On any day, the Net Slab is teeming with
energy, packed with nets, ropes and busy
people! This team has the important role
of cleaning, mending and organising an
enormous tonnage of netting each year,
and they each have some unique skills –
they also make and splice ropes (absolute
artists!) and conduct strength-testing of nets
ready for redeployment.
There is significant art and technical skill
in net mending and preparation and the
crew are highly effective and efficient in
identifying potential weaknesses in the nets
and then mending them effectively.
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Net Slab Manager Jason Ley says that
putting the nets together is like organising
a giant jigsaw puzzle.
"Preparing multiple types of net that have
to work effectively together in incredibly
challenging conditions is an incredibly
complex feat of logistics, technical skill and
heavy lifting, but one that I’m proud my
team master every day."
The team work on several types of net: the
outer predator net, the inner net and bird
nets also small trial pen nets . The outer
Fortress Pen nets are made from Dyneema
(same material in bullet proof vests) and
designed to withstand pressure ranging
from 60 kg up to 1400 kg per square bar.
These nets are designed to withstand heavy
swells and high winds and also withstand
in-situ net cleaning at sea. However, every
few years, the predator nets will return to
the Net Slab for extensive maintenance
while new predator nets need to be
prepared for deployment in the water,
including threading attachment ropes.

The inner 168 metre nets require the most
mending time and with a 240 metre
circumference, this can be a significant
amount of work! These nets are regularly
washed, spread out on the slab and
examined carefully for tears and signs of
wear. Hand-made patches will be stitched
onto any torn or damaged sections.
Additional reinforcement is done for hardwearing areas such as waterlines and
baselines and every time a net comes
across the slab it is pressure tested.
Jason has worked on the Net Slab
for nearly 17 years and loves his job,
particularly working outdoors in the everchanging weather conditions at Port Huon.
"As part of the Central Support team
we communicate frequently with other
managers which shows how interconnected
we are at Huon."

–
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“I enjoy the hands-on
practical aspect of the job
and you can find me working
on the slab alongside the
rest of the crew rather than
behind a computer screen!”
–
The atmosphere at the Slab is busy and
cheerful and it is obviously a highly efficient
operation.
Jason says that the team is ahead of
schedule this year, having already
processed more nets than at the same time
last year.
"Thirty-six staff currently work on the site
and I’m proud to say we are a happy and
positive workplace; the staff turn-over is
remarkably low and many of the staff have
been working on the slab for many years."

–
Assistant
Manager Danny
Farrow at work
–

Assistant Manager Danny Farrow has
worked all over Australia in a variety of
fisheries equipment technology roles,
including for major tuna operations.
“I enjoy my job because of the variety
of work, opportunities to innovate and
adapt and, in particular, the positive team
environment.
While Assistant Manager Thomas Troman
who has worked for Huon for nearly 16
years is another hands-on leader who
enjoys the practical aspects of the job.
“I also enjoy my job because I get to
working closely with this great team,
outdoors, and on the ground every day;
what’s not to like!”.
Huon has recently invested in a new net
washer which is more efficient than the
old washer and will use less water and
diesel, another milestone in Huon’s ongoing
commitment to sustainability.

–
New net
washer
–
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Supporting Next Generation
of Veterinarians

–
Huon was delighted to
host Lauren
–

Our work placement program
for tertiary students has
been restricted over the past
few years, but for one lucky
veterinary student, the week
spent working across various
Huon sites was invaluable.
Fourth year James Cook University student,
Lauren McFadyen, sent us the following
feedback:
"I had the privilege of spending a week at
Huon Aquaculture to aid in my veterinary
studies. To put it simply - it was incredible.
I was able to see many aspects of salmon
farming starting my week at the hatchery
and ending at the grow-out pens in the
Channel.
At the hatchery I was able to see the
daily health checks of the fish as well as
water quality checks. The water system is
probably last on people’s list of interests,
but I found it amazing how much effort
went into recycling and treating the water
to keep the salmon healthy while being
sustainable.
The three days out on the water were
definitely a highlight. After learning at
university of some basics of aquaculture
health I was very interested to see the
disease prevention in action, and Huon
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blew my expectations. The biosecurity
program clearly had a lot of thought
put into it and was implemented very
effectively. The evidence is in the healthy
salmon that I got to see in the marine
pens. I was shown feed trials for nutrition
research, checks of salmon in sea cages
and spent a day with the environmental
team checking water quality and monitoring
for algal blooms (and avoiding cheeky
seals).

–
All the employees were
happy to share their
knowledge and let me
have a go at the activities. I
can honestly say that I am
happy buying Huon Salmon
knowing they have lived
happy, healthy lives with so
many people taking care of
their welfare and wellbeing.

We encourage and nurture our partnerships
with education and training institutions,
particularly those here in Tasmania. Huon is
proud to be providing a platform for young
people to grow successful, fulfilling careers
in Tasmania.

STOP PRESS
Huon is recruiting for a fulltime veterinarian
to join the Fish Health team. While based
at the Hideaway Bay farm site in the Huon
Valley, daily field investigations could take
you out to Storm Bay, the D’Entrecasteaux
Channel or Macquarie Harbour, or one
of the freshwater hatchery sites throughout
Tasmania.
For more information go to
www.huonaqua.com.au/working-at-huon-2/

I cannot recommend Huon
enough to other veterinary
students on placement"
–
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Strengthening Our OHS
Assessments
In line with Huon’s continuous
pursuit of best-practice, we
are participating in a trial with
Workforce Health Assessors
who have developed an
Australian first online preemployment health assessment
tool. Quescreen uses artificial
intelligence (from the risk
profiles of more than 1,000 low
risk jobs) to assess someone’s
physical suitability for a
particular role.

Huon is accessing the technology for
new recruits to office based roles and
employees returning to work after injury.
Stuart Lovell, Huon’s Work Health &
Safety Manager said the Quescreen
platform had already created time
efficiencies and cost-savings to the
company.

–
“Because Quescreen is a
20 minute online assessment
we have been able to speed
up the recruitment process
and get people started in jobs
quicker.”
“Ultimately the primary
benefit this automated risk
screening tools creates is a
safer workplace which is
good for everyone”
–

Developing the Next
Generation of Seafood Industry
Female Leaders
A number of emerging Huon
female leaders joined with
colleagues across the seafood
and aquaculture sectors as
part of a Tasmanian Seafood
Industry Council facilitated
Australian Institute of Company
Directors Foundations of
Directorship course. Twentyfive busy women came together
over three days to gain insight
into the foundations of a board,
including governance, finance,
risk and strategy.
It was a terrific opportunity for personal and
business level development – and huge
thanks to the Tasmanian Government and the
Supporting Women to Succeed program.
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Leadership Development
Program

–
Leigh Savage
–

Developing the capability of
our employees remains a focus
across the company with a
second round of the successful
Huon Leaders program
extended to include individual
coaching support to assist
team leaders and managers
implement their learnings.
Over the past few months, the 46
participants have been able to embed
their learning through one-on-one coaching
sessions with Natalie Kingston, from Huon’s
Learning & Development team. The sessions
have included a reflection on both the
course and their own leadership style, as
well as the development of an action plan
to improve communication and enhance
leadership performance to not only support
team members but hopefully retain our
good leaders.

–
"The program re-focused me
to ensure I work on areas
that will generate growth
in our people and therefore
business improvement.
I have spent more time
with my team to ensure
they are better prepared
to communicate with our
customers"
Rod Shelley, Group Manager
(Wholesale & Food Service).

–
"The program provided
some excellent tools around
effective leadership and
leadership styles which
have been great to put into
practice. I feel more confident
in the day to day as well as
my communication with
all teams, not just my direct
reports"
Leigh Savage, Assistant Manager
(Farm Operations).

"I can explain things a lot
better and communicate on
a higher level to receive a
more effective outcome. Also
knowing what my strong and
weak leadership skills are
helps me to understand what
I need to improve to achieve
the final goal"
Shaun Dunn, Assistant Fish
Performance Manager

–

–

Since the Leadership Program began in
2018, 64 employees have undertaken
training in leadership across all operational
departments of the company.

–
Rod Shelley
–
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Dedicated Induction Support
for Marine Operations
–
Andrew Large, Wildlife Officer with
Craig, Ebony Booton and Joseph
Gatehouse from Marine Ops
–

Huon has strengthened our
focus on safe and productive
working environments with the
creation of a new role to support
Huon’s Marine Operations.
Craig Reynolds is our new
Induction Lead and with 10+
years working at Huon across
a number of roles, he’s well
placed to guide and support new
employees as they start their
journey with Huon.
Previously, the induction process for anyone
working on water was managed by
individual busy Zone Managers, resulting
in the potential for critical safety messages
or corporate information to be missed.
Coupled with production growth, and a
resultant increase in recruitment, a number
of employees have commenced work
without strong experience or understanding
of on-water safety.
Enter Craig and his one-day dedicated
induction program providing not just an
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outline of Huon’s safety and compliance
expectations but also the importance of
biosecurity, our certifications, as well as
a corporate introduction. Inductees are
also presented with their personal Stormy
Seas, provided with a full site induction as
well as discussion about the importance
of maintaining social licence across the
community in terms of minimising marine
debris and adhering to on-water maritime
rules.
While Craig’s primary focus is on providing
a thorough and consistent OHS induction
there’s no doubt that a program like this has
other benefits.

Craig has also built into the program a
regular follow-up with program participants
providing them with a neutral space to
discuss any issues.
"Providing new recruits with access to a
known face to talk to is so important in
embedding positive culture, not just about
OHS but across the company."
"Plus, nothing beats me being able to
introduce our new recruits to colleagues
across multiple teams – the more
connections that can be made, the greater
the focus on cross-team safety and that will
always be so important."

–
“There is strong research
to say that new employees
who are inducted properly
and responsibly feel valued,
integrate more quickly into a
business and ultimately stay
longer.
–
19
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Keeping Our Community Clean
Our regular shoreline and
community clean-ups
continue to yield some unusual
debris; in the words of our
Community Relations Adviser,
Kristy Harrison, “It’s not a
shoreline clean-up if we don’t
find at least one pair of shoes
and one pair of underpants!”
Over the past quarter, in excess of 300
hours have been devoted to patrolling
shorelines and beaches around Tasmania,
with more than 60 staff involved, walking
nearly 180 kilometres in total!
Nearly 8 cubic metres of rubbish has been
collected, 54% of which was attributable
to commercial aquaculture operations,
including finfish and shellfish farming. The
remaining 46% is general rubbish, and
includes dumped tyres, countless cans and
bottles and rope from recreational fishers.

–
"We’re always finding the
strangest things, this quarter
we’ve found full cans of beer,
a council road sign, matching
armchair cushions – one
at Hospital Bay, another at
Wattle Grove a week later
– a paint roller and enough
tennis balls to start up a club"
–

–
“It was hard work, but it is so
rewarding to have a positive
impact on one of our state’s
most precious assets,"
–
“In fact, it’s always rewarding. Week in,
week out we are out there doing everything
we can to minimise our impact on our
gorgeous coastal areas and it is something
that I am very proud to be a part of,”
concluded Kristy.

In March, the Community Relations and
Compliance teams headed to Macquarie
Harbour to support the Strahan crew in a
combined industry clean-up held across
three days. A tough ask in the wilds of the
West Coast, where there is limited phone
reception, no roads and plenty of creepy
crawlies – including some rather impressive
tiger snakes!

–
Community Relations
Adviser, Kristy
Harrison before she
fell into the Harbour!
–
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–
The beautiful
D'Entrecasteaux Channel
on a gentle day!
–
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Connecting with Our
Education Stakeholders

One of the many benefits of
operating in regional areas
is the strong connections
that can be forged with local
schools – we think keeping
Tasmania’s bright young minds
in our island state is a great
thing for the future!
We were proud to support end of year
awards at both Huonville High and Dover
District Schools. Congratulations to Huonville
student, Jedrek Wurm for Excellence in
STEM and Dover’s Jacob Cross-Griffiths
for Outstanding Achievement in Year 12
(pictured, left).
Our Strahan based crew joined with
colleagues from Tassal and Petuna to
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welcome a small group of combined senior
secondary students from Mountain Heights
School at Queenstown for a site tour
and discussion on general job readiness
(Strahan Manager, Linton Kringle pictured
with students, top middle). These students
are the next generation of aquaculture
employees, so it is always good to talk
about the realities – good and challenging
– of working in this industry.
Introducing our deliciously healthy salmon
to young palates is something we love to
do, and a visit to Dover District School’s
Breakfast Club this week gave the
Community Relations team the chance to do
just that. Did you know that, according to
Foodbank research, school breakfast clubs
not only address the problem of children
arriving at school hungry and the subsequent
impact on learning, but also have many
other benefits, including encouraging social

eating, relationship building, improved
school connection and engagement as well
as perceived improved classroom behaviour.
Our chefs, Pene and Sammy (pictured, top
right and bottom right), made a bit of a
mess, but the clean-up was worth it to see
the big smiles on the students’ faces.
Year 5/6 students at Huonville Primary
School have been learning about how
food makes it to their dinner plates, so
our Community Relations Manager, Pene
Snashall recently met with them to present
Huon’s ‘egg to plate’ story. Pene reports
the students were a lively, engaged bunch,
who knew quite a bit about the salmon
farming operations in the Valley, and at the
conclusion they all sampled (multiple times)
the delicious range of hot smoked Huon
Salmon!
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Supporting Our Communities

–
Robyn Kazda (exhibition curator
and chief organiser), former Huon
Valley Mayor Bec Enders and
Kristy Harrison from Huon.
–

Our Community Relations
team was kept busy over the
Summer months supporting
a range of organisations
which, in turn, work hard to
keep regional communities
alive, thriving and growing;
something we all want to see
in the wake of the challenges
thrown up by the past few
years.
Our support included delivering hams to
emergency food providers in and around
our farming areas, including the Salvation
Army at Huonville, Cygnet Community
Hub, Dover Food Pantry, Loaves and Fishes
Tasmania and Anglicare's Bilton Lodge, as
well as Huon Salmon hamper donations
to multiple wonderful local sporting and
community clubs, such as the Geeveston
Golf Club for their Ladies’ Golf Day.
The arts sector is also hugely important
to regional communities, which is why
we were proud to once again support
the Castle Forbes Bay Art Exhibition.
The weekend of the exhibition was a
true community event, with workshops,
performances from local musicians, and
even a first tasting of the inaugural sparkling
pinot from Heriots Point vineyard. Dover
based ceramicist, Joanna Lawton, entered
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pieces and, in typical Tassie style, she
just happens to be married to our Quality
Systems Manager – one big happy “salmon
family” here! The event finished with a
Finale Jazz Party on Sunday afternoon,
featuring a range of Huon Salmon and
Ocean Trout products.

Our product donations also extended to
live fish – we were proud to, once again,
supply the Inland Fisheries Service with
trout, enabling Tassie’s anglers to spend
countless fruitful hours in their boats and on
shorelines across the State (or at least that’s
what they tell everyone!).

Our Millybrook hatchery, in the stunningly
beautiful North East of Tassie, donated
thousands of Rainbow Trout - with an
average size in excess of 1.3 kilo (surely
they’ll be good eating size before the
season finishes in April!). The IFS released
our Rainbow Trout into lakes and lagoons
all over the State from Craigbourne Dam in
the Coal River Valley to Bradys Lake in the
Central Highlands. Encouraging the next
generation of fishers is equally important to
Huon, so junior angling ponds in Cressy,
Latrobe and Ulverstone were also stocked.
May your lines always be tight!

–
One of Huon's released
Rainbow Trout
–
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A Taste of the Huon always provides a
fabulous finish to the Tasmanian summer,
and we were delighted to once again
be the platinum sponsor for this iconic
celebration of fine food, beverages (of all
kinds!) entertainment and arts and crafts
from the Huon Valley and Channel regions.

These guys live in our community in the
beautiful Huon Valley and we're proud to
support them – who couldn’t resist a face
like Google pictured here!
Go huskies!

Our primary focus this year was to promote
our new line of pet snacks, Omega Treats,
healthy 100% freeze dried Huon Salmon
for your beloved fur-baby! Among the many
who visited our stall was gorgeous Gabriel,
the trainee assistance dog, who was very
keen on a taste test!
We were also proud to support loyal
customers, The Tasmanian Pasta & Sauce
Company and Waji Food, who created
some tasty dishes using Huon Salmon and
Huon Ocean Trout.

After a short break due to the pandemic, we
were thrilled to reactivate our Helping Hand
grant program – allocating funds for this round
felt extra special as we all agree that the
impact of COVID has been terrible for regional
and community businesses and groups; big
and small. We have all been affected.

Our canine friends didn’t miss out on fresh
salmon either – our Lonnavale hatchery is
a neighbour to the gorgeous husky pack at
Sled Dog Adventures Tasmania and every
year we donate excess trial salmon to the
dogs to keep their coats shiny, their joints
flexible and their hearts in peak condition!
We're a nation of pet-lovers and what
could be better than feeding them healthy,
nutritious, sustainable salmon. The huskies
dine on Huon Salmon multiple times
per week - from frozen salmon steaks in
summer, to fresh fillets and salmon chowder
during the cooler months.
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In this 14th round, 13 community recipients
were funded for diverse projects including
renovations to both the Huon Yacht Club
and Dover Community Workshop, new
rescue equipment for the Geeveston
Volunteer Fire Brigade and the Huon Valley
SES and cricket equipment for the newly
formed Slab Road Cricket Club’s Women’s
team. Other organisations funded in the
south of the state were Glen Huon Primary
School, Southport Community Centre, and
Geeveston Bowls Club.
The grants spanned all of Tasmania, helping
projects near our leases in the North East
and on the West Coast including new goal
posts for Scottsdale Football Club, new
outdoor equipment for both Strahan and
Bagdad Primary Schools, start-up costs
to the Western Echo newspaper, and a
navigation system upgrade for Tamar Valley
Sea Rescue, just to name a few.

–
“Our current Tasmanian
workforce is 850+, and 75%
of these employees have a
rural or regional postcode,
so we know the importance
of supporting regional
communities to thrive
–
Lending a helping hand
is what people in small
communities do all the time
and Huon’s grants provide
these wonderful “back-bone”
community groups with
additional support.”
–

–
Huon Yacht Club Commodore,
James Arkle, with Pene and Ian
Kuhl from Franklin Marine
–
Tradition was on show at the 124th annual
Mt Lyell Strahan community picnic, with all
three salmon farming companies involved
in sponsoring and providing donations to
this wonderful event. The event, held on
Australia Day, provides an opportunity for
families to come together for a picnic, some
laughs and to enjoy some old-fashioned fun
(including the highly competitive egg and
spoon and three-legged races!).
Once again, we were proud to provide
sponsorship support; just a small gesture to
acknowledge the contribution our Strahan
crew, and their families, provide to the
company, but also the terrific West Coast
community.

Huon’s Community Relations Manager,
Pene Snashall, said the company was
committed to its ongoing responsibility to
support the communities where so many of
its workforce live and raise their families.

THE HUON STORY | Huon Aquaculture | Edition Eleven

We are Responsible Neighbours Helping to Build Sustainable Communities

Around Our Farms

–
A 10/10 day @ Hideaway Bay –
snapped by BioMar visitor,
Kristine Langaunet from Norway
–

–
Rise and shine from
NW Bay – snapped by
Ash Hagiel, Dive Crew
–
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onaqua.com.au
communications@hu

To have your image included in the
next edition’s Around The Farm email:
communications@huonaqua.com.au

–
Good morning all from
Hideaway Bay – snapped
by Krystal Riseley,
Accounts Officer
–

–
Sunrise @ Yellow
Bluff – snapped by
Joe Mangan, Wildlife
Technical Officer
–
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